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SPEECHWRITING – 
PUTTING WORDS 
INTO SOMEONE 
ELSE’S MOUTH 
(and other stories) 



Lecture 12 (of 13) 

•  Role and power of speeches 
•  Differences between written and 

spoken word 
•  Finding the speaker’s voice 
•  Role of tone 
•  When you are the speaker 
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An excerpt of something great 

    

   Andrew Denton’s eulogy to 
(Australian politician) Don Chipp, 
August 2006, from Richard 
Walsh’s Great Australian Eulogies 
pp 168 - 173 
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Role of speeches 

•  Speeches are a tactic of strategic 
communication used (usually) to inform, 
persuade or entertain 

•  Usually written for the person giving it by a 
member of their PR/strat comm dept, a 
consultant or specialist speech writer 

•  Often writer assists the presenter with 
delivery advice/preparation 
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Power of speeches 

• They have the capacity to 
move people 

• They are personal 
• They are (often) face to face 
• They can go viral on YouTube 

et al for maximum impact 
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Great speeches 

•  I have a dream 
• Yes we can 
• Kevin Rudd’s ‘apology’ 
• John Howard at the Bali 

memorial  
• Others? 
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Great speakers/orators 

•  JFK 
• Obama 
• Martin Luther King 
• Others? 
• What makes them great? A moment in 

time, a mood, leadership, eloquence, humour, 
appropriateness, candour, entertainment, pathos … 
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Format of an effective speech 

•  Remember, as for all pieces of strategic 
communication writing, establish 
objectives 

•  What are you trying to achieve?  
•  What will be different as a result of this 

speech being delivered?  
•  How will the audience feel? 
•  What will they do/think? 
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Mahoney’s three stages 

1. Introduction –  
Attention getter – tell people why they 

should listen 
Establish rapport – create a bond with your 

audience. Show them what you have in 
common. 

Preview – tell them what they are going to 
hear 
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2.  Body –  
Main points, arranged logically, usually in 

order of importance 
Data supporting each main point 
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Second stage 



Third stage 

3.  Conclusion –  
Review – summarise the key point the 

audience has heard 
Memorable statement – create a desired 

frame of mind that will stay with the 
audience 

Call for action – if that is appropriate, 
needed, applicable 

Source – Mahoney, J, 2008, pxxvii 
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Differences between written and 
spoken word 
•  “Too many eulogists on great state 

occasions clot their tributes with long lists 
of formal accomplishments, which frankly 
should be left to the printed obituaries. A 
great eulogy…is a wonderfully eloquent 
little dramatic monologue that conjures up 
the essence of someone’s spiritual core.” 
Walsh, R, p x 
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Differences 

•  Spoken language can be less formal, less 
precise 

•  More room for slang and intimate 
language in a speech than a report 

•  Spoken language can be enhanced by 
body language, mannerisms, personal 
presence 

•  Spoken language can be more easily 
interactive and dynamic 
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The role of the strategic 
communicator 
• Establishing the need for the 

speech 
• Understanding the audience 
• Getting into the head of the 

speaker 
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Finding the speaker’s voice 

•  Spend time with them if you can 
•  Establish the nature of the speech – 

casual, formal, big audience, roundtable, 
etc 

•  Establish style of speaker – notes, 
PowerPoint, funny, informal, stats, pix… 

•  How do they speak? Particular words or 
phrases, analogies, metaphors 



Role of tone 

•  Match speech to venue, audience and 
occasion 

•  Tone = how it sounds is a key technique in 
achieving this 

•  It defines how the audience FEELS about 
the speech 
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When you are the speaker 

•  Tips for establishing dialogue with your 
audience 

1. Ask direct questions (and wait for them to be 
answered) 

2. Ask rhetorical questions (conduct your own Q 
and A) 

3. Tell a story (ideally a personal one) 
4. Act out parts of the story (go for a laugh) 
5. Bring something to show 
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When you are the speaker (cont) 

6. Wave flags, give orders – nicely (I 
recommend writing this down) 

7. Hand something out (toward the end) 
8. Get physical, with caution (ask audience 

to do something) 
9. Pause strategically (for reflection or 

comment) 
10.  Be a sleuth (respond to the cues of the 

audience) 
Source Wilder, L , 1999, pp 67-70 
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Next week 

• Last lecture (of 13) 
• Review and reflect 
• The 13 ‘take-aways’ from this 

lecture series 
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Example presentation title  Page 21 

Thank You 


